AGENDA
WORK SESSION
SPECIAL MEETING
01/09/2025
5:00 p.m.
A STUDY SESSION OF THE TOWN BOARD, WHICH IS OPEN TO THE PUBLIC.
NUNN COMMUNITY CENTER BOARD MEETING ROOM.

Discussion of the following:

1. Review Quote for Colgate Heating, Inc./Ducting for Furnace Efficiency
A. Quote for replacement Furnace
B. Quote for Additional Ducting for existing Furnace
2. Review Quote for Greeley Lock and Key
A. Access Control Proposal
B. Hardware Upgrade for Front Door Access
3. Review Quote for American Leak Detection/Winter Leak detection

4. Discussion of 2025 Fee Schedule and Online payment fees

COMMITTEE UPDATES

PLANNING AND DEVELOPMENT (Town Board)
FINANCE/BUDGET/ PERSONNEL

PUBLIC SAFETY (Police, Code Enforcement, Emergency Management)
PUBLIC WORKS (Facilities, Parks, Cemetery, Water, Technology)
PUBLIC OUTREACH/ EVENTS (Events, Senior Center, Veterans)
GRANTS (Town Board)

Adjourn

Employee/Board Member Christmas Dinner will take place at the close of the Work Session



